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Dr. Lupe Simpson

USC-PDK President

The purpose of Phi Delta Kappa 
shall be to promote quality 
education, in particular publicly 
supported education, as 
essential to the development 
and maintenance of a 
democratic way of life. This 
purpose shall be accomplished 
through research, service and 
leadership in education.           

PDK-USC is proud to continue this year with Dr. Robert Rueda, Stephen 
H. Crocker Professor in Education at the Rossier School of Education at
USC, who will head the panel discussion for the dinner meeting of 
January 31, 2014.

In addition to his teaching and advising duties at the Rossier School, 
Dr. Rueda is an active researcher. He was one of the faculty members
who  worked on creating the current Ed.D. Program, over a decade 
ago. This  “new” program was designed to produce scholarly practitio-
ners, who would be able to solve important problems of practice in 
their future roles as leaders. Since its creation, it has gained attention 
across the country not only for being the largest program, but more
importantly, for the many innovative elements of the program. Since 
that time, he has been working with other faculty members to refine 

and adapt the program to meet the changing needs of the field and of the students who enroll. One 
unique element of the program is the thematic dissertation, which pairs a group of students (typically 
9 or 10) with a faculty member to work on problems of practice through various dissertation and 
capstone projects. This structure and the experience itself are meant to help teach and reinforce 
important problem-solving skills, but also to mimic the applied collaborative work that educational 
leaders engage in on a daily basis. (continued in page 2)           

          Hello PDK-USC members and friends. As 2014 begins I want to 
look ahead to the future. First I want to wish everyone a happy and 
healthy New Year and invite you to join us at our speaker forum dinner 
meetings.
          We made great progress during the 2013 year in planning and recruit-
ment of new members, excellent motivational speakers, and moving 
forward with the first presentation of the year to focus on gap analy-
sis. The research presentation will assist educators to look at goals, 
performance gaps and analyze the causes for lack of knowledge due 
to motivational, or other organizational issues. Information will be 
provided by students who completed their studies and dissertations at 
USC under the leadership of Dr. Robert Rueda, Stephen H. Crocker 
Professor in Education at the Rossier School.  Dr. Velma Veith, Vice 
President Research has been dedicated to provide a program that is 
beneficial to all of us as educators.
          On March 7, 2014 Dr. Arturo Delgado, Superintendent of Los Ange-
les County Office of Education will be the Stoops Speaker. He will speak 
on Los Angeles County Schools focus toward providing an equitable 
educational experience to all the students served. Our culmination program May 9, 2014 promises to 
be extraordinary... with an elementary – high school student Art and Writing Contest open to all Los 
Angeles County Schools. The contest rules will be featured in our next newsletter. However I will give a 
hint, it will focus on the year’s theme, “Planting the Seeds for Learning: Endless Possibilities”.  I urge all 
school leaders and teachers to support this endeavor.
          I encourage all members and friends to join us at these informative dinner meetings and I look 
forward to meeting all of you. If you have suggestions for upcoming speakers please email me, and our 
Board will work on it.  Fight on! 
                                            See you on Friday January 31, 2014
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Improving 100,000 Schools One at a Time 

By Robert E. Slavin  

Perhaps the biggest problem in reforming American education is that it is just so big. We have more 
than 100,000 elementary and secondary schools, in which more than 3 million teachers teach more 
than 50 million kids. The schools, teachers, and kids are hugely diverse. Yet we have an enormous job 
of work to do to markedly improve learning outcomes in all of these schools.

People who think about how to improve 100,000 schools, especially those who spend a lot of time 
inside the Washington beltway, tend to suggest two types of approaches to national school improve-
ment. One emphasizes top-down, often very prescriptive policies to tell each school what to do; the 
other emphasizes setting general standards and then letting local schools do what they think is best to 
meet the standards. If the federal government provides a lot of funding, such as Title I to high-poverty 
schools and funding for special education, dollars come with rules that may also be either top-down, 
bottom-up, or some of both. States and districts seeking to improve outcomes in many schools think 
along similar lines.

The problems with top-down solutions are that educators often resist being told what to do, and the 
quality of implementation of anything imposed from on high is unlikely to be stellar. Evaluations of 
such initiatives find few benefits. Bottom-up reforms produce islands of excellence, but the great 
practices of exemplary schools do not spread even locally, much less nationally, leaving overall 
outcomes little changed.

There is a third approach to widespread school improvement that perhaps has greater potential to 
significantly improve teaching and learning on a large scale. This is evidence-based reform, which 
means development, evaluation, and scaling up of proven approaches to enduring educational prob-
lems. In a policy environment favoring evidence-based reform, educators have encouragement and 
resources to choose among proven, practical approaches to, say, teaching algebra, ensuring reading 
success for young learners, managing classrooms, or increasing high school graduation rates. They 
don’t have to use these programs, but if they decide to do so, they can be confident that they’re likely 
to work because they’ve been rigorously evaluated in schools like theirs (that is, the programs have 
been evaluated in experiments that compare schools using them to those using usual practices). 
Further, there would be incentives to use programs that meet a given standard of evidence, such as a 
few competitive preference points on grant applications.

As reforms in federal education programs such as Title I, School Improvement Grants, and Race to the 
Top go forward, it makes sense to continue to develop, evaluate, and disseminate proven innovations. 
This approach can expand rapidly while maintaining quality at scale and can improve outcomes for 
millions of children.
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THE GAP ANALYSIS 
CAPSTONE DISSERTATIONS 

JANUARY 31, 2014   

Join us and learn how Dr. Rueda and the USC 
graduate students have newly approached 

the dissertation process. 

Inspirational Speaker:

ROROROROBEBEBEBERTRTRTRT R RR RUEUEUEUEEDADADADA, , , PHPHPHH.D.DD.D. . .
Stephen H. Crocker-Professor of Education

USC Rossier of Education

Psychology in Education

& 
2012 CO-HORT 

Brent Morris (Educational Psychology) 
Sharon Bennett  (Teacher Ed. in Multicultural Societies)
Merle Bugarin (Teacher Ed. in Multicultural Societies)

Evelyn Jimenez (K-12 Leadership)
Michael Kurland (Educational Psychology)

Julie Shah (K-12 Leadership)

Facilitated by: Dr. Velma Veith   

YOUR INVITEDJANUARY 31,  2014
Location:

Davidson Center 

5:30 p.m. Dinner  at  6:00 p.m.

A major goal of the Rossier School of 
Education Ed.D. Program is to produce 
leaders who are scholarly practitioners 
who can address important problems of 
practice. In line with this goal, the 
program tries to incorporate a problem-
solving orientation in to the coursework, 
which blends theory and practice. One of
the problem solving models that is used 
in the program is called gap analysis. 
This approach focuses on analyzing the 
roots of organizational problems 
(whether it be a school, district, higher 
education setting, or a corporation) 
related to measurable goals, and focuses 
on finding whether causes are due to 
gaps in knowledge, motivation, or 
organizational problems. In an effort to 
move away from a traditional 
dissertation which is done individually 
and heavily theoretical, some faculty 
have been trying to develop new models.
The presentation at the PDK dinner will 
describe how this approach differs from 
a traditional dissertation, and will 
provide both a student and faculty 
perspective on the approach and the 
experience.   
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